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Il Progetto “L.C.AM. - Including Children Affected by Migration (CAM)”, finanziato dal

programma Erasmus + Key Action 3 - Initiatives for policy innovation - Social inclusion
through education, training and youth - EACEA 05/2016 LOT 1 - & destinato a promuovere
l'inclusione e migliorare la capacita di apprendimento dei bambini e degli adolescenti immigrati,
nonché sviluppare un clima di convivenza nelle scuole e nelle famiglie.

KICK-OFF MEETING

Il kick-off meeting del progetto Erasmus + " ICAM - Including Children Affected by Migration " si €
tenuto presso la sede di "CECE" in Madrid nei giorni 26 e 27 del mese di gennaio 2017.

L'incontro ha coinvolto alcuni rappresentanti delle organizzazioni europee: tre membri del
CONSORZIO ICARO (IT), quattro membri del Centro Northampton NCfLB per l'apprendimento
comportamento (UK), quattro membri del ISJP- Ispettorato scolastico romeno regionale sotto
l'autorita del Ministero della Pubblica Istruzione e due membri del CECE - la Confederazione
spagnola dei Centri educativi e di formazione (Internazionale Dipartimento Relazioni).

Il kick-off meeting & stata organizzato in due diverse giornate.

Nel corso della prima giornata si & fatto il punto sui progressi dei CAM in ciascun paese coinvolto,
analizzando le interviste preliminari effettuate nelle scuole individuate; si & descritto, inoltre, il
manuale di CAM, individuando finalita e fasi progettuali. Si &, infine, discusso sulla programmazione
dei contenuti e sulle modalita di monitoraggio, valutazione e disseminazione del progetto ICAM.
Argomento principale della seconda giornata & stata l'esposizione da parte del Consorzio lcaro,
coordinatore del progetto, del piano di comunicazione e pubblicita previsto da ICAM, nonchéla
descrizione del design e del management del sito web.

In ultimo, il team NCfLB ha dato disposizioni in merito alla formazione dei facilitatori nazionali da
realizzarsi in Oxford UK.
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The L.C.AM. (Including Children Affected by Migration) Projeciis funded by the Erasmus + Key Actio
3 program - Initiatives for policy innovation - Social inclusion through education, training and youth -
EACEA 05/2016 LOT 1.
It is aimed at promoting inclusion and improving the learning skills of immigrant children and
teenagers as well as developing a climate of convivencia in schools and families.

KICK-OFF MEETING

The kick-off meeting of the project Erasmus + "ICAM - Including Children Affected by Migration" was held at the
offices of "CECE" in Madrid on 26t - 27thJanuary 2017.

The project, funded by the European Commission and coordinated by Consorzio ICARO, a non-profit
Consortium of Social Cooperatives, intends to increase the inclusion and enhance the learning skills of immigrant
children in schools in the four European partner countries. This will be achieved by improving the climate of
convivencia in schools, increasing awareness of immigrant children’s rights and providing additional support for
their social and emotional learning (SEL) and their general wellbeing.

The meeting involved some representatives of European organizations: three members of Consorzio ICARO
(IT), four members of NCfLB - Northampton Center for Learning Behaviour (UK), four members of Romanian
ISJP - Romanian Regional School Inspectorate under the authority of the Ministry of Education, two members
of CECE - Spanish Confederation of Educational and Taining Centres (International Relations Department) and
one member of MEDIN EUROPE.

The kick-off meeting lasted two days.

On day one(Thursday, January 26t 2017) each partner highlighted the progress of CAM in their own countries.
All partners presented the results of preliminary interviews in schools, describing the type of support they most
needed.

Then, the partnersdiscussed the program content as well asproject training and methodologies to support and
work with schools to ensure benefits to CAM and their parents.

In the last phase of the meeting, the partners discussed types of project’s planning and the dissemination of

the achieved results, by analysing how to work together in order to spread the ICAM program in parallel
with AAB(that is, the previous project carried out by the fourpartners).
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On day two(Friday, January 27%2017), the project coordinator CONSORZIO ICARO described the

communication and the advertising plan provided by ICAM as well as the design and the management of the

website.
Finally, the NCfLB team gave provisions for the training of National Facilitators to be built in Oxford UK.
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